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APPAREL’S TOP 50 INNOVATORS
Apparel Magazine salutes many of the key forward-thinking
firms shaping the industry in this first-ever special issue, and
profiles their leadership, resourcefulness, reliance on cutting-
edge technologies and the unique business partnerships and
strategies that have contributed to their success. 

REPORTING BY STACEY KUSTERBECK, JORDAN K. SPEER AND MICHAEL D. COLE.
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What makes an apparel company truly an innovator? 

Many of the answers lie in the pages that follow, which
honor our first-ever Apparel Innovators. 

While the strategies of our recipients are diverse, 
the common thread binding them together is that 
it does take a village. In today’s overwhelmingly 
challenging industry, leadership, teamwork, 
technology and reliable strategic business 
partners all must invariably converge together.

To all of our honorees, Apparel Magazine tips its hat
to you for your resourcefulness, your creativity and
most importantly, your innovation.

Finnish company Marimekko, known for its bright-colored printed
fabrics and simple styles, has been recognized for making
important contributions to fashion throughout its history.

http://www.apparelmag.com
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TOP INNOVATORS

T
o boost in-store operational produc-
tivity and ensure the consistent execu-

tion of its retail strategy, Burlington Coat
Factory implemented an enterprise-wide
task management application — something
that less than 20 percent of apparel man-
ufacturers have done, according to a May
2007 Gartner report.

The company implemented Reflexis Sys-
tems’ Task Management, Mobility and Store
Walk solutions over a 15-week period begin-
ning in August 2007. The goals were to
streamline communications and workflow,
monitor compliance and improve store
operations, all for a better in-store customer
experience. 

The Reflexis System, called Store Action
Planner by Burlington, saves store man-
agers time and helps recover the 2 percent
to 5 percent of sales typically lost due to
inadequate human resources.  

“We are able to know who has or has not
done markdowns according to timelines, and
quantify the available on-hand merchandise
by matching store surveys versus SKU dis-
plays,” says Thomas Couch, Burlington’s
manager of Store Action Planner.

The PDA version of Store Walk is used,
giving field managers the freedom to walk
the floor without spending time behind a
PC. Managers can now view projects and
tasks before they even reach the store. “We
are able to provide senior level executives
with reports for their prospective territo-
ries on compliance,” says Couch. Stores

can be alerted on product recalls so mer-
chandise can be pulled off floors within
hours nationwide.

The Reflexis solution allowed the com-
pany to cut down 95 percent on its emails,
with 1,773 people logged into the system
every day and 16 different floor walks loaded
into the system. 

“This gives us the ability to hold every-
one accountable. As a company, we are
at 94 percent compliance with corporate
projects,” says Gloria Johnson, vice pres-
ident of store compliance. “We do not
waste nearly as much time, and time
becomes money in terms of helping the
customer.” �

Burlington Coat Factory
HEADQUARTERS: Burlington, NJ | www.coat.com

NOMINATED BY: Reflexis Systems Inc. | www.reflexisinc.com

S
ince going public 12 years ago, Abercrombie & Fitch has con-
tinued to wow its investors, with shares rising to more than $75

from their modest start at $8. The company’s flagship brand is
now in the early stages of international expansion, with the
company’s Canadian stores currently generating three times the
revenue and profits of their average U.S. counterparts. Aber-
crombie’s first London store opened in 2007 and almost imme-
diately ramped up sales that compare with the company’s Fifth
Avenue flagship in New York City.

To set the stage for future growth and expansion, Abercrombie
& Fitch’s executive leadership is establishing a new IT infrastruc-
ture. Legacy systems that are 10 to 20 years old are being phased
out to make the retailer more agile and flexible. 

The first major initiative the company undertook was imple-
menting Oracle’s Retail Merchandising System to establish the
foundation for the new IT environment. Phase One will go live
later this year, including the core infrastructure, merchandise and
organizational hierarchy, and master data and purchase order func-
tionality. Phase Two of the implementation will address perpetual
inventory, sales audit, stock ledger and price management.

Abercrombie & Fitch is expecting to make business operations

more efficient to facilitate growth and prepare the company for
new opportunities and strategies. “These systems are the foun-
dation to build a solid infrastructure for future technologies and
application integration,” says CIO Kristin Blum. “We are prepar-
ing for the growth and expansion in our future.”

Abercrombie & Fitch now puts new product at the front of its
stores every week, rather than on a seasonal or monthly basis. The
fresh approach appeals to customers and encourages more frequent
visits, but it also requires tighter inventory control. The retailer is
using new systems to keep a close eye on supply levels and indi-
vidual items as they move from the distribution center to stores,
ensuring that merchandise is available at the right time. As a result,
stores are stocked better, so associates can spend more time with
customers instead of hunting down elusive sizes and styles. 

As Abercrombie & Fitch adds stores here and abroad, the sys-
tems will ensure that the retailer can respond quickly to consumer
demand in each location. Looking forward, Abercrombie will add
other third-party systems to the mix. “One of the attractions of Ora-
cle is the ability to integrate with other non-Oracle systems,” says
Blum. The retailer will upgrade its point-of-sale and warehouse
management applications within the next two years.�

Abercrombie & Fitch
HEADQUARTERS: New Albany, OH | www.abercrombie.com

NOMINATED BY: Oracle | www.oracle.com
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